DDA Rate Setting Task Force
Making the Case for Increasing Rates for Employment Supports
1.
DDA Mission

The mission of the Developmental Disabilities Administration is to provide leadership to assure the full participation of individuals with developmental disabilities and their families in all aspects of community life. In addition, DDA's goal is to promote their empowerment to access quality supports and services necessary to foster personal growth, independence and productivity.

2.  
Funding of Employment Services

Maryland has 2 funding streams for employment services:
1)  Vocational & Day Services

· Teaching skills for daily living (Day Habilitation) 

· Teaching skills necessary to enter the workforce (Day Vocational) 

· Adult Day Care 

· Providing support to individuals which allow them to work successfully in the community (Supported Employment). This can include volunteer work.
2)  Supported Employment

These are community-based services that provide the supports necessary for individuals to obtain and maintain work in the community. Supports may include job skills training, job development, vocational assessment, and ongoing job coaching support.  This does not include job development.
3.  
Perspectives from People with Developmental Disabilities

Ask Me! is a Consumer Quality of Life Evaluation administered by The Arc of Maryland for the Developmental Disabilities Administration. The Ask Me! Survey collects information from people receiving supports funded by the DDA to determine their satisfaction with the quality of their lives.  Over the past 6 years, an average of 55% of the respondents reported that they are getting training to help them get a job.  An average of 60% of respondents said that they chose their jobs or what they do most days.  57% reported having the chance to earn good money.
4.
Systems Issues in Maryland
a. day/vocational and supported employment have the same rate

b. supported employment typically costs more – lower staff/consumer ratio; transportation
c. no incentive to providers to provide employment services; administrative burden

d. for providers to receive the supported employment rate, a person has to work at least 4 hours day, not including commuting time; as a result, providers are moving the people they support into the day/vocational funding stream
e. the percentage of people in day vs. community employment has not changed significantly over time
f. no accurate statewide number of people who are working in integrated work settings, or other outcome data, is available
5.  

What Research Tells Us about Employment and Rate Setting
States that have done well in the area of community employment have: 

· established individual reimbursement rates for the various day and vocational services and increased rates for community employment (Tennessee, Colorado, Florida) – this encourages providers to shift toward community employment

· earmarked specific portions of their match dollars for specific day and vocational services, increased match allocations for community employment (Maine and Oklahoma), and reduced match allocations for segregated work and non-work services

6.  

Possible Solutions

1. Increase supported employment rate

2. Increase supported employment rate by reducing rate for day habilitation

3. Fund providers based on performance

4. Design and implement a system to measure employment outcomes
5. Consider the Supports Intensity Scale (AAIDD) – the rating system looks at the supports a person needs to be successful
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